this enclosure a ¼ acre lot is constructed that has a 6 ft tall wooden fence. Besides one main
gate, the lot has an exit that is a 30 ft long chute (also constructed of wood and fully enclosed
with a slat board top) and a fabricated material squeeze chute at the end. There are no wing or
drift fences inside of the larger or smaller enclosures, but will have use of 60 heavy duty
portable panels. These panels can also be used for making portable capture pens.
For each group of captured horses, Thompsons Horse Lot & Co. will make a list of the horses
that includes color and any descriptive features such as brands or scars. In addition, digital
photographs will be taken of the captured horses with an attempt to photograph any descriptive
features. All pictures taken of the horses will be the property of Texas State and the United
States government. No pictures or information about the project will be published on the
internet, including social media, without prior written approval from JRTC/Ft. Polk.
Thompsons Horse Lot & Co. will coordinate with Ft. Polk to have a veterinarian draw blood once
the horses are captured on the installation. It is Ft. Polk's responsibility to provide a veterinarian
to draw blood and no costs budgeted for this service.
Thompsons Horse Lot & Co. will consider each effort to capture horses to be a Capture Event.
The Capture Event includes the baiting and roundup effort, feeding and watering the horses in
capture pens, assisting Ft. Polk's veterinarian in drawing blood, and moving horses to the Ft.
Polk Cantonment pens. This effort will be anywhere from 3 to 10 days based on access to
various parts of JRTC/Ft. Polk. All access will be coordinated with Range Control. There may be
long periods of time where Thompsons Horse Lot & Co. will not have access to JRTC/Ft. Polk.
Currently it is budgeted for up to 7 Capture Events for a base period and an option of 5 Capture
Events beyond the base period. Mileage has been estimated to move horses within JRTC/Ft.
Polk. The goal is to average the capture 30 horses per event, but may find circumstances where
fewer or more horses are caught. It is estimated there will be an average of 30 horses per
Capture Event across the period of the task.
Once a group of horses are captured they will be moved to Ft. Polk's Cantonment area where
they will be held until removed by adoption groups. Thompsons Horse Lot & Co. will provide hay
and possibly grain to the captured horses and ensure they have water. No horses will be
removed from JRTC/Ft. Polk until blood test results have been obtained and horses are
approved for adoption or give away. At the facility Thompsons Horse Lot & Co. will help
adoption groups scan for microchips, inspection for brands, and inspection for tattoos. If a horse
is identified as lost or stolen by the adoption group, it will be the responsibility of the non-profit
group to contact the owner. If adoption groups are unable to scan or find identifying marks, then
Thompsons Horse Lot & Co. may scan the horses and make a good faith effort to determine if
the horse is stolen or lost, and if so, to locate the owner.
Per the scope of work, adoption groups have up to 10 days to find adoptees for the captured
horses. After this time, Thompson's Horse Lot & Co., will have an opportunity to acquire the
horses through the public give away period before they are sold at public auction.

